
PIONEER SQUARE COVID-19 
INFORMATION AND UPDATES

August 21, 2020 1:30-2:30p



TODAY’S AGENDA
THE FOLLOWING TOPICS WILL BE COVERED DURING 

TODAY’S SESSION

• Current public health and phases overview
• Law Enforcement Assisted Diversion and COLEAD 

(presented by Jordan Haselnus, Tab Davis, Jesse 
Benet; Public Defender Association)

• 2020 Budget Rebalancing Overview: SPD
• Public Safety Resources
• Ongoing Alliance Project Updates
• 2020 PSQ BIA Inspiration Fund Update
• Closed PSQ Business Acknowledgement

Questions? 
Type them into the 
chat box or state that 
you have a question 
and we will address 
them or call on you 
to speak 
intermittently 
throughout the 
presentation and at 
the end.

http://www.defender.org/projects/lead
https://leadbureau.wixsite.com/co-leadstaff/co-lead
http://www.defender.org/


CURRENT 
SITUATION

PUBLIC HEALTH

https://kingcounty.gov/depts/health/covid-19/safe-start.aspx#:~:text=Effective%20July%207%2C%20the%20Governor's,suspected%20cases%20among%20their%20employees


PHASES



Co-LEAD: adapting LEAD for the COVID-19 
crisis

Co-LEAD is a temporary adaptation of the 
Law Enforcement Assisted Diversion (LEAD) 

program in Seattle and Burien, during the 
COVID-19 emergency period.  “Co-“stands 

Community, COVID and Co-Responder.

Jordan Haselnus, Co-LEAD Outreach Responder
Tab Davis, Co-LEAD Operations Manager
Jesse Benet, Deputy Director (manages Co-LEAD)
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Co-LEAD—born as a variant of 
LEAD

est. March 2020

• Co-LEAD is running in parallel with standard LEAD operations, which 
have been constrained under COVID conditions and lack of law 
enforcement availability (and our national social movement to reduce LE 
overall) affecting all partners—while need has only increased

• Co-LEAD participants sign the same Release of Information that LEAD 
participants do, allowing coordination and information-sharing 
criminal legal system partners when needed to address any open court 
cases and outstanding warrants 

• Co-LEAD provides viable channels to intercept the population LEAD is 
intended to serve—people with behavioral health conditions (often living 
unhoused) who have exposed to enforcement and the criminal legal 
system

• Co-LEAD applies LEAD core principles of coordination, 
information-sharing, field-based engagement, is trauma responsive, 
Housing First, harm reduction and crime reduction
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What is Co-LEAD?

• Co-LEAD has a team of temporary team of intensive outreach 
responders and case managers, along with a medical provider. Outreach 
responders work the following shifts Each shift has a shift lead who 
supervises the team of outreach responders assigned to geographic 
region (based on hotel locations)

•M-F 8 am to 4:30 pm & 11 am to 7:30pm
•Sat & Sun: 10 am to 6:30 pm
•Overnight on-call shift lead/supervisor availability

• Co-LEAD currently uses hotels throughout King County to place 
participants to shelter in place and reduce. Additional hotel rooms are 
utilized for staff office space and during each shift to fully support an 
on-site presence similar to a residential setting.

• Each participant signs the Co-LEAD Lodging Agreement which 
defines the rules of the lodging and participant requirements

• Co-LEAD has PDA staff who serve as lodging liaisons between 
hotel staff and Co-LEAD outreach responder program staff 
(modeled after landlord liaison approach in permanent supportive 
housing models)
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What is Co-LEAD (cont’d)

• Co-LEAD reduces crime and helps stabilize vulnerable individuals by 
addressing the basic needs of Co-LEAD participants, using gift 
cards, providing cell phones, access to food, sanitation supplies, and 
crisis management needs

• Co-LEAD provides intensive case management connecting 
participants to Apple Health, entitlements/benefits (DSHS/SSA), 
obtain ID, and connect to other social services available (behavioral 
health, primary care, employment)

• Co-LEAD focuses on the temporary nature of the lodging and 
works to support participants for longer-term housing and 
support plans

• Co-LEAD medical provider provides assessment of healthcare 
needs and related care including prescription and pharmacy 
coordination

• Goes on-site to hotels with outreach responders to provide 
field-based healthcare assessment and response (incl Apple 
Health, prescription mont.)

• Provides Covid-19 testing immediately upon program entry 
and on demand if symptoms or possible exposure occurs

• Rapid connection on-site to primary care clinics for 
Medication Assisted Treatment
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Co-LEAD: Born in Burien
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Co-LEAD participant Ricky with Co-LEAD staff Mike 
& Dana

(photo credit: David Ryder) 10



CO-LEAD EARLY LESSONS 
LEARNED
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Co-LEAD is just nearing its 4 month of operations; What have we 
learned so far?

• Lodging (M/Hotel) liaisons are KEY!  (and a life-saver for Co-LEAD)

• Importance of Temporary Lodging Agreement and ensuring participants fully 
understand the terms

• High value of an outreach and harm reduction oriented Medical provider to 
provide on-site assessment and care at m/hotels

• Need for a harm reduction oriented protocol for unique Meth users to 
provide responsive support (and possibilities of a Stimulant Substitution 
Therapy/Safe Supply version of MAT



CO-LEAD EARLY LESSONS 
LEARNED-cont
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Co-LEAD is just nearing its 4 month of operations; What have we 
learned so far?

• Use of Gift Cards to support participant needs/reduce law violations

• Benefits and capacity building supports needed for very diverse staff with a 
variety of backgrounds and expertise/knowledge including deep lived experience 

• Limitations (and frustrations!) of Medicaid-funded behavioral health system, 
especially in Covid-19 landscape



CO-LEAD PARTICIPANT 
HEADING TO HIS NEW 

JOB!
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Tracking/Measurement 
for Co-LEAD

• PDA is using a new case management 
system (Kaleidacare) to track all data, 
which includes:
• Screening demographics (same as are 

reported to City and County for LEAD, e.g 
homelessness/housing status, last known 
zipcode,  recent institutional stays)

• Full intake history including behavior 
health, medical, employment/education, 
family and financial

• All staff contacts with participants are 
noted as well as all care coordination 
activities

• Including Apple Health enrollments, DSHS 
food and entitlements, SSA)

• Coordination with external providers

• Coordination with other social services 
including housing, food bank, stimulus 
check

• Coordination with criminal legal system 
partners including law enforcement, 
prosecutors, and any existing probation 
or DOC supervision

• Ongoing criminal legal system involvement 
will be tracked in the same fashion as with 
LEAD participants (from an evaluation 
perspective).

A team of researchers led by Dr. 
Katherine Beckett (UW) who 

were already conducting research 
on the LEAD model are closely 

monitoring Co-LEAD 
developments to provide a 

program review,  and will be 
interviewing participants about 
needs & efficacy of Co-LEAD 

approach using tool developed for 
people releasing from Rikers 

(NYC)
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2020 CITY BUDGET: SPD 
+ PUBLIC SAFETY 

●

●

●



•
•
•
•
•

•
•

•

PUBLIC SAFETY 
RESOURCES

https://downtownseattle.org/2020/08/updated-downtown-ambassador-operations-resume/
http://allianceforpioneersquare.org/wp/wp-content/uploads/2020/03/Covid-Business-Crime-Prevention.pdf
https://www.seattle.gov/cityattorney/about-us/precinct-liaison-division/trespass-program
https://www.seattle.gov/police/community-policing/cpted
https://www.seattle.gov/police/community-policing
http://allianceforpioneersquare.org/wp/wp-content/uploads/2020/03/West-Precinct_-Online-Resources-copy.pdf
http://allianceforpioneersquare.org/wp/wp-content/uploads/2020/03/SDCI-Tips.pdf


ALLIANCE RESOURCES
UPDATE

•
○
○

•

•

•
○

http://allianceforpioneersquare.org/2020/03/covid-19-small-business-resources/
https://support.pioneersquare.org/
https://register.gotowebinar.com/register/4566194133286113291
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OCCIDENTAL MALL 
STREET CLOSURE

•

•

•

https://www.seattle.gov/transportation/permits-and-services/permits/temporary-permits
https://www.seattle.gov/transportation/permits-and-services/permits/temporary-permits


WELCOME KITS FOR 
PSQ BUSINESSES

•

•

•



PSQ BIA INSPIRATION 
FUND UPDATE 

•

•

•

http://allianceforpioneersquare.org/2020-inspiration-fund/


FAREWELL TO THESE 
PSQ BUSINESSES 

●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●

●
●
●
●

http://www.medzogelatobar.com/
https://victor607.wixsite.com/restaurant
https://www.grandcentralbakery.com/
http://www.cowchipcookies.com/
https://84-yesler.com/
https://www.trophypizza.com/
https://www.freshtangerine.com/
http://www.sportsdenseattle.com/Home.html
https://shopswandive.com/
https://www.ebbets.com/
https://www.shotgunceremonies.com/
http://spookedinseattle.squarespace.com/


NEXT STEPS AND 
FOLLOW UP

•

•

•

•

http://allianceforpioneersquare.org/
mailto:info@pioneersquare.org


QUESTIONS?
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